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Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of July 6, 2022 
Approved 

Attendees: Kate Coon, Chair; Michelle Rourke; Andrew Osterman; Bob Beck, Alternate; 
Lisa Koziell-Betz, Recreation Director; Julia Chidester, Program Coordinator;  

Lauren Martin, Administrative Assistant and Minute-Taker 

A. Call to Order:  Kate called the meeting to order at 7:04pm.  She announced that Roxanne Loudin and Zoë
Wroten-Heinzmann are both unable to attend.  Bob will vote tonight, in their absence.

B. Approval of June 1st Minutes: Michelle motioned to approve the minutes.  Bob seconded.  The minutes
were approved unanimously.

C. PRC By-Laws:
a. Kate announced that it is up to the PRC to clean up and revise the By-Laws into a document with

which they can live.  It is up to them if they want it to be simpler or shorter.  She proposed talking
through the Working Draft from 5/4/22 one section at a time.

b. The first four sections were discussed, with numerous minor edits suggested to keep language
consistent and improve clarity.

c. Regarding the section on Roles and Responsibilities, it was agreed that the PRC is an advisory
committee.  Item 4 will be reworded to recommend the PRC’s periodic review and support of
sections pertaining to recreation in the Town’s Master Plan.  When Item 8 regarding the PRC’s role
in approving expenditures from the Isabelle Miller Fund was questioned, Lisa read a passage from
the NH Charitable Fund which describes exactly this role.  That item will be kept as written.  Item
10 will be revised to state that the PRC will maintain awareness of recreation programs and issues at
the local, state, and national levels.

d. In Section C on Membership, the appointment of alternate members will be added.  The length of
time an alternate may serve will be made consistent with the terms other Town committees have
currently specified.  Item 3, referencing the MOU made defunct by the PRC at their last meeting,
will be stricken.

e. In Section D on Officers, it was suggested that positive language be used to describe how the PRC
Chair represents approved PRD policy at official meetings.

f. Andrew motioned that, in the interest of time, PRC members continue reviewing the document
offline and offer edits to Kate.  Michelle seconded the motion, which was approved unanimously.
Kate reiterated her charge to the PRC to give her their suggestions.  Thirty minutes will be devoted
at the next PRC meeting to continuing this revision process.

D. Director’s Report:
a. Donations:  Lisa clarified that donations involving anything on PRD property must be approved by

the Select Board before being accepted.  If the donation is related to the revolving fund, it does not
need Select Board approval.  At the last PRC meeting, there was discussion about local businesses
offering donations in exchange for advertising signage on our ballfields.  Lisa remarked that we told
New Hampshire Ball Bearings we must forego accepting their donation until a policy is developed.
Lisa will check with other towns to see how they handle this.  Select Board approval will be needed
before fundraising for any programs or facility improvements.

b. Dog Park:  This project has been on the back burner during this extremely busy time of year.  Kate
commented that the most recent area being considered was the area behind the pool, which would
have to be put on hold until the disease-threatened red pines are addressed.  Lisa stated that the dog
park committee ruled out that spot, so the group must begin again to evaluate all possibilities.  Lisa
would like to make the mountain bike trails youth have developed in the area behind the pool safer.
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Michelle noted that Nashua is in the process of building a new, privately funded disc golf course.  
She will get the contact information for whomever is involved in that. 

c. Kate stated that she will schedule meetings with Roxanne and Zoë to find out their progress with 
ideas for a children’s play area near the Riverwalk parking lot.  Lisa noted that the public parking 
area does not come under the PRD’s purview, so she feels that topic should not be addressed by the 
PRC.  Kate will clarify that Roxanne and Zoë should meet with Town Planner Danica Melone to 
take their ideas further. 

d. Staffing: Lisa thinks we are now almost fully staffed.  Cunningham Pond has no lifeguards this 
summer.  Due to the lack of lifeguards at the pond, the summer programs of SKIP and Southern 
NH Services need to hire their own lifeguards when they visit there.  Lisa just heard that one of our 
lifeguards was in a mountain bike accident and she does not know the impact this might have on 
staffing.   

e. Pool chlorination: A pool man from Premier Pools in Manchester came to assess our situation on 
July 5th.  He has worked with a similar chlorination system in the past.  Although he has not 
definitely said he can help us, he will go through all the schematics in the chlorinator manuals, and 
he seemed energetic about the prospect of working with us. 

f. Bathroom issue: Restrooms in the bathhouse and in the arts and crafts room have been closed due 
to a mechanical issue.  We notified swim lesson families and the swim team.  The porta-potty at the 
tennis courts and restroom adjoining our office remain open.  A worker is coming tomorrow to 
figure it out.  If the issue is not resolved in a few days, we will try to get another porta-potty. 

g. Peterborough Community Center (PCC) Building Assessment: Lisa has a meeting tomorrow to 
prepare questions for the final meeting with the architects on July 11th.  Lisa will ask if PRC 
members can attend. 

h. Handout on yearly income:  Lisa included in the agenda packets a graph of the PRD’s yearly income 
from data in MyRec, our online-based registration system.  She thanked Julia, commenting that a lot 
of the significant rise in income is due to Julia’s programming.  Some of the increase may also be 
related to people putting Covid concerns behind them and participating again in activities.  The 
graph gives an indication of how busy we have been. 
 

E. Program Report:  Julia added the following comments to her written report. 
a. Concluded: Several spring programs have now concluded.  Julia said the lacrosse and baseball 

coaches were well-loved.   
b. Cancellations: We have not cancelled any recent offerings. 
c. Current Programs:  

i. Zumba has only been drawing two or three participants.  It is now being offered on the 
pool deck, in conjunction with Water Aerobics. 

ii. Julia exclaimed that the Playground Program is amazing!  Our staff is incredible, and she 
feels they are one of the best groups of young people she has ever seen.  They all want to 
do a great job.  The program is off to a great start and parents were very happy with the 
first week.  Today a magician performed for the kids, and everyone had a blast.  Andrew 
noted that his daughter has been giving daily updates and rave reviews on her experience in 
the program. 

iii. Counselor-In-Training: This program is off to a good start, too.  Yesterday, Julia taught 
them American Red Cross First Aid. 

iv. Yoga: People seem to like having this outdoor option. 
d. Upcoming Programs (this month): 

i. New Hampshire Dance Institute (NHDI) needs a few more registrations to cover the cost 
of the program. 

ii. Tennis in the Parks for youth and adults has drawn a great deal of interest. 
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iii. Adult Pickup Lacrosse:  This program began last night with 14 men participating.  Some 
were from Wilton and Londonderry, and they expect to have more next week.  They pay a 
small drop-in fee. 

iv. Scrimmage Lacrosse for college and high school students has fewer registrations. 
e. Future Plans:  

i. Julia is excited to offer an In-House Flag Football program this fall.  Registration will open 
in mid-August. 

ii. We are working on a potential partnership with the ConVal Soccer Club.  They would like 
us to take on the skills program for kids who are new to soccer or who don’t make the 
travel or practice teams.  This might be offered to Pre-Kindergarten through sixth grade.  
Julia is proceeding carefully, making sure the arrangements are good for us.  She mentioned 
this “tentative” partnership in our July e-newsletter, and she wants to be clear this would 
not be Peterborough Recreation Soccer but would be in conjunction with the ConVal 
Soccer Club. 

f. Takeaways for PRC Members:  Julia wants the PRC to know we hired two extra Playground 
Program staff so that we could satisfy almost the entire waiting list.  There is only one week that has 
a few extra people waiting for a spot to open.  Julia called all the waiting list families today. 

g. Returning to the By-Laws revision, Lisa asked if the PRC wants to hear about every program 
opportunity before Julia takes action.  The following programs all happened after groups or 
individuals approached Julia with offers to teach: Tennis in the Parks, Skyhawks Sport Academy 
programs, Southern NH Barn and Fields Sessions, Tap it Out/Zumba, yoga, water aerobics, NHDI.  
Julia remarked that she needs to seize the moment and follow through on some program 
opportunities, noting that the Men’s Pickup Lacrosse was only proposed to her two weeks ago.  Lisa 
suggested this is food for thought for next month’s PRC meeting, in terms of PRC responsibilities.   

h. Julia called attention to the final page in her Program Report- a glowing email from Tim and Tania 
Rose about their children’s experience with the Playground Program.  When asked how many 
Playground Program families are from Peterborough and how many are from other towns, Julia 
responded that it is probably about 2/3 Peterborough and 1/3 other. 
 

F. New Business:  
a. Kate would like the PRC to join the PRD in holding an appreciation event for the summer staff, like 

last year.  Julia is holding bi-weekly staff leader meetings, so she will ask the leaders for ideas on 
what they think staff would like. 

b. Michelle proposed that in reviewing the By-Laws we should consider shortening the advanced time 
required before new business can be placed on the agenda. 

c. Michelle stated that she was asked to let the PRD know that the seats on the single kayaks are 
“cheesy.” 

d. Lisa stated that yesterday she received permission from Town Administrator Nicole MacStay to give 
raises to all the seasonal part-time employees, to make their pay rates more competitive.  Lisa and 
Julia agreed that employees seem happy with this change.  Julia remarked that we were already 
competitive with other recreation departments, but now we can compete with employers like 
Dunkin’.  
 

G. Adjournment:  
a. Bob motioned to adjourn the meeting. Michelle seconded. With unanimous approval, the meeting 

adjourned at 8:17pm. 
b. The next PRC meeting will be Wednesday August 3rd at 7:00pm in the PRD meeting room. 

 
Respectfully submitted, 
Lauren Martin 
July 11, 2022 


